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Reading in Every Climate

In the new fiscal year, the Free Libraries Network has regrouped to focus on our goals for
the coming year. We have started a Book Audit Project to strengthen the Books for All
Program. Under a grant received from Parag (an initiative of Tata Trusts),- we have
launched another project: Mapping India's Free Libraries Landscape and Nurturing Model
Libraries to strengthen our Librarian Capacity Building Program. Our goals for this year
includes continued advocacy for a people's policy for public libraries in India. This year we
are also focusing on raising funds to make FLN sustainable- so as a collective, we can
support each other, learn from each other, and raise our voices together for Free Libraries
for Everyone.

Many Library Saathis faced significant disruptions last quarter due to extreme weather
conditions. Scorching heat waves forced many libraries to change their working hours and
make special provisions for their members comfort. At other times, heavy rains impacted our
libraries, causing flooding and significant damages to books and infrastructure. Libraries
even needed to shut temporarily. These conditions have hit grassroots libraries hard and
have underscored the urgent reality of climate change, which disproportionately affects the
most vulnerable.

Our libraries are more than just places for books; they're lifelines for many on the edges of
society. The severe weather has been a stark reminder that climate change affects the most
vulnerable first and hardest. As we work to get back on our feet and continue our mission, we
must stay aware of these unique challenges and stand together in resilience and solidarity.

We are FLN!

FLN members work to build, operate and propagate free libraries
that welcome all without prejudice of caste, class, religion, gender &
sexual identity, or disability. We strive to ensure free access to books
for all and nurture new readers, who may not have the means to do
so themselves.

Website-_https://www.fln.org.in/. | Twitter @FreelibNetwork | Insta:
@freelibrariesnetworkfln | Facebook: @freeclibrariesnetworkFLN You
Tube: Free Libraries Network FLN
Email:freelibrariesnetworkfln@gmail.com and for book distribution:

booksforallFLN@gmail.com
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LIBRARIAN CAPACITY BUILDING & MAPPING FREE LIBRARIES

Mapping India's Free Libraries Landscape and Nurturing Model Library: FLN kicked off a one
and half year project to map quantitative and qualitative data for public-access, free libraries in
India. FLN began by first compiling data from FLN member libraries. This mapping will help us
(i) improve visibility of our libraries, programs and challenges (ii) support new libraries (iii) give
us date to effectively advocate for library policy and legislation.

Mapping: One outcome of this project will be a detailed, [ wap of Eree Libraries in India
digitally-interactive and open-access map of FLN network free- | — P
libraries. This is not simply a compilation of FLN member ™" & =i
libraries and their addresses, but will provide information on 3 .,
library members, footfalls, key library activities and programs, ) o

features of the library. We have begun a survey process for this. &
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FLN libraries have developed innovative practices, strategies " gl _@-

and programs that address first generation readers, readers
traditionally left out of the education system or public spaces,
and that are designed to welcome all. his mapping project is a = FLN librarymappinig“-écrosslndia
wat to document these resources that are low cost but highly in progress
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effective. FLN wants to create a crowd sources open acsess curriculum, standards and library
practice resources that support and prove the success of a free library that charges zero
membership fee.

Mentorship for Model Libraries: Five FLN libraries are working closely with each other and
FLN's curriculum team to develop as model libraries. Each library will develop and test specific
programs in this 18 months project. FLN's curriculum team will provide mentoring , curriculum
and documentation support. The Books for All program is playing a key role in supporting these
libraries to audit their resources/ collection, EEi=
create a system for book curation, address o
gaps in their collection and find resources

that address their specific community
needs. These libraries can then act as
model libraries in their region and act as

labs for testing new library practice and
strategies. In turn other libraries in the
region can participate in visits, internships #
and support. We had our first residential
workshop with five FLN Libraries in
Bhopal from 18th-20th March 2024 on «

visioning exercise.

Participants and Resource persons for 3 day workshohp in Bhopal

In this workshop ten librarians from five libraries co-created learning space and supported each
other in developing a roadmap for their libraries. FLN will be providing support in terms of
helping develop the program, curriculum and offering mentorship. In addition to mentoring and
curriculum support from FLN these libraries will also receive financial grants from Parag - an
initiative under Tata Trust to achieve this road map.




Books For All Program

Our Books For All program hit record numbers last year. We sent 24,350 books to over 133
libraries in Hindi, English, Marathi, Urdu, Assamese, Tamil, Oriya. We added a significant
number of publishers, author and illustrators to our compact, the latest being Roli Books and
Hachette India and prominent writers like Gitanjali Shree and Ashok Rajgoapal, the author of
the beloved Gajapati Kulapati series. A full list and the compact is available_ HERE -
https://www.fln.org.in/publishers-writers-illustrators-and-more/

Book Audit Project : Free Libraries Network is taking up an ambitious project to ‘audit’
collections of children’s books publishers in India to produce an advocacy piece, speaking for
and showing the the interests of the readers of FLN's member libraries. In the process of course
FLN will also be strengthening our own collection to make it more inclusive and diverse.

Our curriculum team kicked off this project by

conducting an audit of our existing Hindi Picture book

collection in the BFA program. Parameters were

identified, including those to examine diversity in

characters, authors, themes, and storyline to see how

gender, sexuality and inclusion is reflected in the books.

The second phase will be to study the response from

readers/ children from our libraries and record how

they engage with these books. This audit goes beyond

simply selecting/curating books on specific themes and

making book lists. The audit creates a method which

can be applied to all books to understand how

representative our books truly are. This data will help us

better explain what are the books we would like to see _
and how children/ young readers engage with these BOOksS for All team at work

books.

The outcome of this project will be shared soon and will give all FLN members a resource
document by which to audit their own book collections. FLN is also hopeful that with this data
we can write about and advocate for what content/ books we need to address the needs of most
members in FLN libraries.

Contact booksforallfin@gmail.com for more information on the project.

RESEARCH AND ACTION

Conference & Field Visit to Maharashtra State Prisons | 18 - 20th April 2024

FLN director Purnima Rao was invited by FLN member-organisation Prayas (an NGO under the
aegis of Tata Institute of Social Sciences, Mumbai) for a day long training for Southern Region
Prison Officers Training in Maharashtra state prisons, where she spoke briefly about
rehabilitative powers of reading and libraries

After the conference, Prayas’ library program lead, Sudhakar M, facilitated visits to Arthur Road
Central Jail, Byculla women’s prison and Thane Jail to observe current library facilities and
interact with prison officials as well as some inmates.
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Purnima, Director FLN and Sudhakar at training for Prlson Offlcers in Maharastra

As per the Model Prison Manual of India, prisons should support the education & rehabilitation
of inmates through well-stocked libraries, which provide books for general reading,
constitutional law books as well as newspapers. Byculla women's prison is also home to children
aged 0-7 years and they deserve good library facilities to support their early childhood learning.
The visit was supported & encouraged by Yogesh Desai, the current DIG of Maharashtra
prisons (South) and Dr. Vijay Raghavan, co-founder of Prayas.

Field Visit to Gumla District, Jharkhand | 27- 30 June 2024

A 2-member team comprising director Purnima Rao and FLN

curriculum director Prachi Grover were invited by Gumla district

commissioner’s office to visit libraries at the central, block &

panchayat levels. The goal was to observe & make

recommendations to improve community engagement. The

district has recently created a network of new libraries in 9

blocks and 145 gram panchayats, which are key in supporting

aspirants of competitive exams. FLN’s team recommended how

those spaces may be used to build children’s libraries and also

support general readers & library goers. We also recommended

that all member fees be removed to build community

engagement and make the library a trusted & well-loved  panchayat Library in Village Parsa,
institution from district center to village level. Gumla District (JH)
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Libfarﬂﬁm )m“ Our learnings from both visits will inform the

People’s National Library Policy, which will be
going into its second drafting session between July

and October 2024. The PNLP will also be made

available in Hindi very soon.

To read the draft in English visit [T}
https://drive.google.com/file/d/1dw People’s

W F q ] enl- National :.:'h;:iry Policy
Z0Ch)wcdmFF7Ywqge)dOsTR/view Draft Document

Or see FLN website- Advocacy

_Knowledge Center, Library and Elders club Village
Toto Gumla District (JH) page
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ORGANIZATION NEWS

« Annual General Meeting: Watch out FLN’s Annual General Meeting which will take place in
August 24. The exact dates and notice for AGM will be sent out by email and on FLN's All
Member Whatsapp group. We will be presenting FLN's financial report for the previous
financial year as well as conducting elections for our Governing Board

As we enter into 2024-25, we need support. FLN is growing rapidly, adding new libraries &
practitioners into its fold. We call on you to help us deliver the Right To Read to millions of
readers across India.

You can donate your time, expertise of money. Your Library can canvass for program based
funding that will benefit your library and other libraries in the network. Please write to
freelibrariesnetworkfln@gmail.com to get involved. Please visit https://www.fln.org.in/donate-to-
fln/ to donate

Please write to madhumita.rajan@gmail.com for feedback, queries and if you would like your library or work
to be featured in the newsletter
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